Evangelism in the Orthodox Church, Part 2: The Journey
how we got to where we are and how we might carry on to where we should be

Foreword
This study will be undertaken from within a broadly speaking western context but not
one narrowly defined as Europe and the US. It will I think serve as a useful analysis and
resource for any society that has some enduring component or legacy of Orthodox Christian
thought and practice in its history and present life, no matter how weak and attenuated
that might be now.

What is Man?
The story of humanity is not the story of one lifetime nor is it the story of an
individual with complete autonomy. Just like wolves, meerkats, chimps, elephants and
dolphins; human beings are social animals. We are not freewheeling individuals, as some
suppose, but persons, persons in communion with each other. Everything that is distinctive
about us, including our genetic legacy, is moulded by our social relations and our social
environment. However, we are also utterly unlike the ant, the honeybee, and the termite.
We do not form part of an anonymised impersonal collective where each unit is perfectly
and deterministically synchronised to every other unit. The Borg entity of Star Trek fame
fills us with dread because this cybernetic collective violates the freedom of our
personhood, which in turn depends on that unique blend of self-determination and social
relations.
Orthodox anthropology is theandric, which means that humans are called to reflect
and participate in the divine life of the Godhead. Each of us is a unique unrepeatable
hypostasis, a hypostasis of the Holy Spirit1 and always in relation to other hypostases that
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“The divine persons do not assert themselves, but one bears witness to another. It is for this reason that St. John of Damascus
said that 'the Son is the image of the Father, and the Spirit the image of the Son.' It follows that the third person of the Trinity is
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share a single consubstantial human nature. As images of God who is Trinity, this is
unsurprising. In Orthodoxy, human social life derives from the personal and relational
character of God’s Trinitarian life.

Distorted Lenses of Perception
There have been, and still are, two persistent Judaeo-Christian heresies of our
humanity, prevalent from the 20th century onwards, but with a pre-history going back
centuries, namely:
- the heresy of the person as the atomised individual, standing over and against the worlds
in inglorious isolation, commonly referred to as “individualism”, and …
- the heresy of the person as a cog in the machine of the collective, with predetermined
roles and strictly constrained pseudo “freedoms”, commonly referred to as “collectivism.”
If, as Orthodox Christians, we attempt to diagnose the spiritual condition of modern
man (the prerequisite of evangelism) from within either of those heretical vantage points,
we shall fail to understand our common malady. We shall only then perpetuate those
errors with which we struggle. We will now explore these failures of perception with an
example from each error. This will then help us to choose the right diagnostic framework
and method which will, in turn, provide the correct road map for the journey into the
Kingdom for this society, in its own place and time.
The first example is derived from the individualistic, rights-based secular creeds of
liberal democracies. These narratives of belief and identity may differ in detail as between
the constitutional outcomes of, for example, the French Revolution and the American War

the only one not having his image in another person. The Holy Spirit, as person, remains unmanifested, hidden, concealing
himself in his very appearing...
The Holy Spirit is the sovereign unction upon the Christ and upon all the Christians called to reign with him in the Age to come. It
is then that this divine person, now unknown, not having his image in another member of the Trinity, will manifest himself in
deified persons: for the multitude of the saints will be his image.”
Vladimir Lossky, The Mystical Theology of the Eastern Church (Crestwood, NY: St Vladimir’s Seminary Press, 2002), 173
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of Independence, but their common indebtedness to Enlightenment idealism and
humanism is evident. Even this variant of individualism traces its origin further back in time
to the Renaissance. In that era, the west rediscovered the classics and from this arose a
highly selective notion of the Perfect Man,2 freed from the shackles of feudalism. This in
turn drove the inexorable rise of the middle class with all its newfound privileges of wealth
and learning.
Seen through the lens of this individualism, our road map would be starting in the
wrong place. You cannot get to where you want to be in terms of an Orthodox Christian
society by joining the jostle of the supermarket of religions which characterises a
consumerist, choice-based approach to spirituality and God. This is the modern expression
of religious individualism. In this account, Orthodox Christianity then becomes yet another
option for individuals to choose from, since this is the only basis within individualism that
freedom can be understood and accepted. This is a game we can neither join nor play.
Freedom for the Orthodox is not the debased notion of choice among competing options
but rather our liberation from isolation and egotism, from the disordered desires of the
passions and from death itself. The absurdity of placing ultimate absolute value on the
marketplace and temporal goods together with the deformations of religion that
metastasise from that is evident both in the damage it does to persons and the
environment itself. I speak of course of unbridled, unregulated capitalism. No,
individualism is to be anathematised. There is more to life than stuff you can buy.
The second example is derived from the collectivised, totalitarian, and secular
ideologies which make human persons merely instrumental to those ideological goals that
sustain the powerful entrenched positions of the Peoples’ Party or the Great Leader. Marx
believed that capitalism would collapse under the weight of its own oppression of the
working class which would rise up eventually and overthrow it. However, the communist
utopia which he prophesised never materialised because the new order could only be
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sustained by a dominant State and an unchallenged ideology. In sort, one alleged
oppression was exchange for another far more comprehensive and brutal.
Orthodoxy Christianity’s attempt to survive in the Soviet system could only be based,
(short of martyrdom), on its willingness to join in the defence of the Motherland against
fascism and this precisely accounts for Stalin’s temporary respite in his persecution of the
Church for the sake of victory in the Great Patriotic War.
Whether in its fascist or communist manifestation, collectivism always cares little for
the human person because each individual only has value in so far as he or she signs up to
the great ideological goals of the Party or Party dogma. Dissent must always be crushed for
the good of the whole. Any sacrifice, any atrocity even, can and must be embraced if
instrumental to that goal. Christians, however, must accept that persecuting atheistic
collectivists have often copied the techniques of heretical Christian totalitarianism, notably
in rigged trials, inquisitions, pogroms against heretics, executions and exile in pursuance of
its own ends. The warning from history is clear, if Christians are tempted towards
collectivism and totalitarian oppression, they will reap God’s whirlwind in judgement.
Nothing of any value in religion is every achieved by conformity and force. Collectivism
must also be anathematised. We are not the Borg, the Church has no collective group-think.

The Call to Transform
From these two examples it is clear that we cannot understand the gap that has to be
bridged from a post-Christian, post-heretical-Christian society, such as we have now in the
west, to a revived Orthodox Christian society unless we reject the individualistic cafeteria
religion of consumerist individualism and the collectivist, totalitarian path of the crushing of
personal conscience in order to pursue some sort of toxic “greater good.” According to St
Irenaeus, there is no greater good than a human being fully alive, for such is the glory of
God. There are also no greater evils than regarding human persons as objects for self4

gratification, subjects merely consuming economic goods and services, or enslaved workers
whose value lies only in sacrificing for the company.

Authentic Evangelism – the Road Map and the Journey
Christ taught that we should “overcome evil with good” so how does evangelism play
its part in restoring the authentic Christian vision both to persons and societies and against
the overwhelming power of these destructive forces?
Heterodox Christians, many in some Protestant traditions but not limited to those,
think that evangelism is simply and only about getting an individual to accept Jesus Christ as
Lord and Saviour and for that person to be born again and filled with the Holy Spirit.
Supporting evangelism then becomes a matter of discerning who is ready to make that lifechanging decision and commitment, and what tool kit of answers might be appropriate and
timely to remove some of the obstacles to that decision and transformation taking place.
From an Orthodox point of view, there is a lot of truth in this. Consider Jesus and
Nicodemus, St Philip and the Ethiopian Eunuch, St Peter and Cornelius, St Paul, St Silas and
the jailer; the New Testament is replete with such examples of personal evangelism.3 The
Orthodox Church is no less committed to this type of mission than any other Christian body;
however, this is not the whole story of evangelisation.
Evangelism is not just about the spiritual regeneration and transformation of
persons; it is also about the renewal and improvement in the social fabric of which all free
persons are part and from which all of us derive sustenance. As the Salvation Army
pioneers insisted, you cannot preach to a man with an empty stomach. If Christians turn a
blind eye to the social conditions of the society in which they serve, then their evangelism
becomes ineffective and fruitless. This is not simply a matter of encouraging Christians to
volunteer for good works in the community, although it certainly includes that. It means
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that the Church itself, as the society of God, must become “good leaven” to help
communities grow and flourish in levels all the way up to the nation, its governance and its
laws. It is called to do this not in the first place to grow its own numbers but to serve God
in the nation itself. When others see that transformative potential of the Church becoming
fruitful, then the Christian contribution to a Godly society will itself lead others to the font.
This is not what used to be called pejoratively the “social Gospel”, the debased idea
that Christian clergy should abandon their vocations and become either social workers or
community activists. This is not the Orthodox vision. We need believers to roll up their
sleeves and join others of good will in rebuilding our communities and transforming lives in
the knowledge that God came among us to save the whole person, body mind and spirit.
We need our Christian leaders to make their contribution felt and appreciated in
town and city councils, in trade unions and chambers of commerce, in service sectors and
industry, in democratic institutions at every level. This is how a post-Christian society itself
becomes Christian once more, Orthodox Christian; this too is evangelism.

Mobilising the Church
If evangelism is to catalyse transformations in the Gospel at every level from persons
in communities to nations and even in an international context then there are two crucial
resources that it will need to achieve its goals: Christian workers and Christian money. By
“Christian workers” I mean men and women, ordained, and not ordained; called, trained
and deployed to serve God in the service of persons, communities and nations. These
witnesses and workers must be supported by the Church and have the resources in
personal, sacramental, and spiritual development to contribute to the achievement of the
Church’s goals at every corresponding level of Gospel transformation, locally and nationally.
This will require also “Christian money.” There is no possible avoidance of this issue.
Some workers and witnesses will need to be full time and paid by the Church. Even those
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who are partly if not wholly self-supporting will need resources and these will have an
enduring financial impact on the budget of the Church. The parlous state of Church
finances, so often constraining what we can achieve, is wholly down to the fact that we do
not trust God to provide for our needs. When we do open our pockets in thanksgiving to
God, we shall receive countless blessings. No one without the generosity of God burning in
his or her soul is worthy to be an evangelist. Consider Lydia;4 she was a successful
businesswoman who converted to Christ and then supported the Church’s evangelism with
hospitality, and doubtless also her own giving, because this generosity was a great blessing
for her. Also consider the poor widow5 who poured ALL that she had into the Temple
Treasury. A Church that does not give will not grow and a Church that does not grow has
neither the ability nor the capacity to transform the society in which it is set.

The Aims and Objectives of Evangelism – A Manifesto
In the next talk: “Evangelism – Part 3: Making it Happen”, we shall examine in detail
the practical opportunities and issues arising from the delivery and realisation of this
Christian Manifesto. In the final section of this talk, we shall prepare the groundwork for
that by identifying the aims of evangelisation together with some key short- and mediumterm initiatives that will fulfil the objectives instrumental to the realisation of those aims.
First, we start with some definitions of aims and objectives for any Archdiocese.6
The aim of evangelisation is the transformation of human life, both personally and
socially, in and by the regenerative power of the Gospel both preached and lived.
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nation where the term “Diocese” would be more appropriate.
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The objectives of evangelisation7, instrumental to the realisation of its aims, include
but are not limited to these twelve initiatives and goals: 1. A) The extension of parish and monastic networks through the planting of new
communities in those places where there is an existing need of believers and /
or a response in conversion to the preaching of the Gospel. Church planting
must be directed, funded and resourced according to the guidance and
framework of an Archdiocesan Template.

B) An Archdiocesan plan for the acquisition and construction of Church
buildings will also be useful in helping missions to find and fund their own
place of worship after, of course, an initial but time limited period of sharing,
hiring or leasing of properties not owned by the Church.

C) Missions, when converting into parishes according to established criteria,
should be expected to work towards funding a full-time priest, paid according
to Archdiocesan regularly reviewed rates of pay and subject to terms and
conditions of employment. A time scale should be agreed, and this should be
reviewed annually between the parish and the bishop.

D) An Archdiocese should provide for these and other community initiatives,
expertise in law, property, finance, safeguarding and administration, these
being documented alongside Archdiocesan statutes in a published
Archdiocesan Policy Handbook.

2. A) Vocations should be actively fostered and nurtured to ordained and nonordained ministries and service within the Church. This can be achieved by
7
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parish education programs and regional weekend conferences for interested
candidates.

B) The discernment of these vocations by the bishop (for ordained ministries)
or the parish priest (for non-ordained ministries) should be assisted by the
necessary and prior “Axios”8 of the parishes and approval from spiritual fathers
and other assessors appointed to advise the clergy (for the non-ordained) or
the bishop (for the ordained).

3. An Archdiocesan Scheme for the Catechumenate would provide for minimum
standards of instruction prior to adult baptism. Parental and godparent
preparation prior to infant baptism might address some of the issues of the
gap sometimes seen been reception into the Church and active involvement in
her Life. This involvement and equipping of Christians for service can also be
deepened by the provision of an Archdiocesan scheme for all-age Christian
education with appropriate resources and training for catechists and teachers.

4. An Archdiocese could also provide Courses and Training for parish marriage
preparation, marriage care in cases of marital difficulties, and for other
pastoral needs, for example: bereavement care and advocacy for immigration
and asylum applicants.

5. An Archdiocese needs to provide in-depth theological education, including
supervised practical experience and placements for ministers, both for those to
be ordained and for other local non-ordained ministries. Initially, as resources
permit, this seminary education will consist of remote learning, local

8

Sadly, the “Axios” (acclamation of worthiness for ministry by the people) has been reduced today to a post factum liturgical
response to what has already been decided by the bishop. There needs to be a return to the peoples’ “Axios” actually meaning
what it says in terms of prior affirmation, rather than an expected agreement to what has in effect already been decided.

9

placements and occasional residential weekends. As finances and personnel
then allow, a fully residential seminary should be developed with outreach
provision and “satellite” learning centres.

6. An Archdiocese should provide training workshops, study weekends, retreats
and conferences to inspire and train believers in growing the Church in the life
of the Spirit and in her ministries at every level. This training will include not
only liturgical matters but also spiritual formation, Christian arts including
iconography, parish administration and pastoral care, including safeguarding.
In preparation for priests to receive the faculty of a Confessor, an Archdiocese
should also provide appropriate training resources.

7. The provision of primary and secondary schools with Aided status (UK) in the
public sector and, after those, private Orthodox schools with an unequivocal
Orthodox ethos (however long this takes!) would help redress the baleful
effects in society of the absence of the Orthodox Church Schools.

8. The development of sector ministries to serve not only the spiritual needs of
Orthodox believers displaced from their parish communities for a time in
hospitals and prisons (chaplaincies) but also local, regional and national service
provision for the common good is a vitally necessary provision. The latter
should focus on the needs of the poor, immigrants and asylum seekers, the
marginalised and the voiceless.

9. Effective evangelism means reaching people with modern technologies, so no
local church should neglect the value of electronic media for the preaching of
the Gospel, Christian teaching and the streaming of services on all available
platforms. These will include social media, Vlogs on YouTube and other
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platforms, online enquiry centres, Zoom sessions, TV, radio, newspapers,
journals, publications etc. … together with the means of training people in the
effective use of these media.

10. The provision of an Archdiocesan Press Office for the nation and two parallel
Secretariats, one for all Inter-Church communications across other Orthodox
dioceses and the other for Dialogue and Communication with other religious
traditions, both Christian and non-Christian are all essential to ensure good
communication both within the Church and Society.

11. A) An Archdiocese needs to endorse a scheme of Christian giving for each
parish based on spiritual principles and focussed on giving, which is regular,
proportionate to income, prayerful, thankful, and joyful. Personal giving
should be reviewed each year at the end of the Liturgy, after two weeks
preparation in fasting and prayer by the whole community.

B) Parish Councils shpuld ensure transparency and accountability in all the
parishes’ financial dealings, filing their accounts and other parish data as and
when requested by the bishop and in accordance with the requirements of
local Data Protection law.

C) The parishes will collectively agree a percentage of their income to be given
to the Archdiocese each year and other parish income (a minimum
percentage) should also be given in support of missions and worthy causes at
home and abroad.

12. A) The establishment of a network of intercessory prayer (NIP) and services
across the Archdiocese which, on a regular basis, will immerse Archdiocesan
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life at every level in prayer lies at the very heart of personal spiritual growth,
parish spiritual health and the growth of the Church as a whole. Confidential
information, of course, will not be disclosed in these shared intercessions and
all submissions into the NIP should be moderated by a team of persons
appointed by the bishop. This will be a private network of course and no one’s
full name should be used in any request for intercession. Rules for what may
and what may not be disclosed should be agreed between the bishop and the
moderators and these will always be in conformity with the requirements of
localData Protection Law.

B) Alongside this network, the clergy, the parishes and the missions should
maximise opportunities to communicate well with each other under
obedience to and oversight of their bishop. Prayer must, of course, be
accompanied by commensurate action aimed at the deepening of our unity in
Christ at all levels, both supporting each other as fellow members of the Body
of Christ, sharing one another’s burdens, forgiving each other and rejoicing
together in our blessings from the Lord.

From Manifesto to Implementation
How many times have we read in papers more pious and learned than this, the
principles of effective Evangelisation and Church Growth? For many of us, many times I
suspect! After reading we all know, deep down, that probably only a minute percentage of
aspiration will convert into realisation. Godly dreams often shatter on the rocks of resistant
reality and so we often fall back into a kind of passive despair.

One reason for this relative failure is because we lack sufficient faith, vision,
communal resilience, determination and will to do something about it. We suspect, quite
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realistically, that we will be in for spiritual warfare at both a personal and community level,
for the devil is always pained by Christians who take their faith and its spread seriously. So,
we tend to shy away from this prospect and concentrate instead on the maintenance of
what we have rather than embrace whole-heartedly the commission that God has given us.
This Commission is to reach out in His Name and by His grace and power to transform
our own lives, the lives of others, the life of our communities and nation with the life-giving
Gospel of our Lord and God and Saviour Jesus Christ. Effective mission is what God longs to
grant us if we would only take courage and step out in faith. So, let us do precisely that: let
us step out in faith and convert aspiration into realisation.
In the next and final part we shall take the Twelve Objectives of Evangelism with their
subdivisions and topics, (ante) and drill down into practical ways of delivering on each one.
This third part of the lecture series will include examples of good practice in conformity
with the Gospel that our communities have already found to be highly effective. In the
author’s Archdiocese for example he has known of a very effective parish book and icon
stall in a local city square; also is own experience with others in assisting immigration
applicants and asylum seekers with their petitions and appeals. We have much to share
with each other, even allowing for the differences of opportunity and conditions in each
place. Let us then make a good and Godly work in our common efforts for evangelisation.
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