Parish Evangelism – Ideas and Good Practice
Introducing Doing Evangelism – Historical Perspectives
Timothy J. Becker writes in his article, “Orthodoxy and World Religions,” pp. 521524 of Father John Anthony McGuckin (Ed.), The Concise Encyclopedia of Orthodox
Christianity (Oxford, 2014):
“The 20th century … saw the large-scale movement of Orthodoxy into an
increasingly religiously plural West. This, together with its involvement in the Christian
ecumenical world, is leading Orthodoxy to become aware of its minority status within
the global religious climate. The Orthodox today are faced, even in traditionally
Orthodox countries, with making the transition, once again, from a context of power
to one of weakness [as happened in the 15th century with the fall of the Byzantine
Empire to the Muslim Turks]. In the West they are also faced with large-scale problems
of the loss of religious identities, and a vastly greater pluralism than they had hitherto
imagined. There are many challenges for the Orthodox Church in terms of what its
future response will be. One thing is clear: the old attitudes that relied on clichés about
other religions will have to be replaced by a deeper and closer study of what those
religions actually do and teach.

In the same book, in an article titled, “Evangelism,” Chad Hatfield writes (pp.
190-191): “Evangelism in the Eastern Orthodox Christian context is commonly
associated with the dominical foundation of the Great Commission as found in the
conclusion of Matthew’s gospel, Mt 28.19-20 [cited in full]. It is also generally
understood that the context of this command puts the emphasis on the power of God
and not the strength of humankind to evangelize. To evangelize is to be an evangelists,
the deliverer of evangelion, of the Good News of salvation. In the synoptic gospels
there is also a very close relationship between the verbs evangelizein and kerussein,
the gospel term for proclaiming the word, or teaching, of God (kerygma)….
================================================================
Father Emmanuel 20 January 2021
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(Sections with examples in blue, as at 26th January 2021 – to be updated as and when
contributions are received.)

Examples of Good Practice from the Objectives Grid of the 2nd Lecture

1. A) The extension of parish and monastic networks through the planting of new
communities in those places where there is an existing need of believers and / or a
response in conversion to the preaching of the Gospel. Church planting must be
directed, funded and resourced according to the guidance and framework of an
Archdiocesan Template.

B) An Archdiocesan plan for the acquisition and construction of Church buildings will
also be useful in helping missions to find and fund their own place of worship after,
of course, an initial but time limited period of sharing, hiring or leasing of properties
not owned by the Church.

C) Missions, when converting into parishes according to established criteria, should
be expected to work towards funding a full-time priest, paid according to
Archdiocesan regularly reviewed rates of pay and subject to terms and conditions of
employment. A time scale should be agreed, and this should be reviewed annually
between the parish and the bishop.

D) An Archdiocese should provide for these and other community initiatives,
expertise in law, property, finance, safeguarding and administration, these being
documented alongside Archdiocesan statutes in a published Archdiocesan Policy
Handbook.
For example, in the Antiochian Orthodox Christian Archdiocese of the British Isles and
Ireland, this: - Policies – (antiochian-orthodox.co.uk) (click on “Directory” link)
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2. A) Vocations should be actively fostered and nurtured to ordained and nonordained ministries and service within the Church. This can be achieved by parish
education programs and regional weekend conferences for interested candidates.

B) The discernment of these vocations by the bishop (for ordained ministries) or the
parish priest (for non-ordained ministries) should be assisted by the necessary and
prior “Axios”1 of the parishes and approval from spiritual fathers and other assessors
appointed to advise the clergy (for the non-ordained) or the bishop (for the
ordained).

3. An Archdiocesan Scheme for the Catechumenate would provide for minimum
standards of instruction prior to adult baptism. Parental and godparent preparation
prior to infant baptism might address some of the issues of the gap sometimes seen
been reception into the Church and active involvement in her Life. This involvement
and equipping of Christians for service can also be deepened by the provision of an
Archdiocesan scheme for all-age Christian education with appropriate resources and
training for catechists and teachers.

4. An Archdiocese could also provide Courses and Training for parish marriage
preparation, marriage care in cases of marital difficulties, and for other pastoral
needs, for example: bereavement care and advocacy for immigration and asylum
applicants.

1

Sadly, the “Axios” (acclamation of worthiness for ministry by the people) has been reduced today to a post factum
liturgical response to what has already been decided by the bishop. There needs to be a return to the peoples’ “Axios”
actually meaning what it says in terms of prior affirmation, rather than an expected agreement to what has in effect
already been decided.
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5. An Archdiocese needs to provide in-depth theological education, including
supervised practical experience and placements for ministers, both for those to be
ordained and for other local non-ordained ministries. Initially, as resources permit,
this seminary education will consist of remote learning, local placements and
occasional residential weekends. As finances and personnel then allow, a fully
residential seminary should be developed with outreach provision and “satellite”
learning centres.

6. An Archdiocese should provide training workshops, study weekends, retreats and
conferences to inspire and train believers in growing the Church in the life of the
Spirit and in her ministries at every level. This training will include not only liturgical
matters but also spiritual formation, Christian arts including iconography, parish
administration and pastoral care, including safeguarding. In preparation for priests
to receive the faculty of a Confessor, an Archdiocese should also provide appropriate
training resources.

7. The provision of primary and secondary schools with Aided status (UK) in the public
sector and, after those, private Orthodox schools with an unequivocal Orthodox
ethos (however long this takes!) would help redress the baleful effects in society of
the absence of the Orthodox Church Schools.

8. The development of sector ministries to serve not only the spiritual needs of
Orthodox believers displaced from their parish communities for a time in hospitals
and prisons (chaplaincies) but also local, regional and national service provision for
the common good is a vitally necessary provision. The latter should focus on the
needs of the poor, immigrants and asylum seekers, the marginalised and the
voiceless.
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Frances has supplied with us a great resource from an Orthodox parish in the US
which has a superb SOCIAL OUTREACH PROGRAM for people in need. The parish is
Holy Cross Orthodox Church, Medford New Jersey and the relevant web page is here:-

Inreach / Outreach Programs, Holy Cross Orthodox Church, Medford New Jersey.

Here is the content of this web page … (there is much else of great value on the parish
web site to explore in the context of Orthodox Mission.

“In response to our Lord’s teachings in Matthew 25:34-36, this ministry
examines the needs of individuals and families in our own parish community
(Inreach) and the greater Medford area and beyond (Outreach), and responds
in consistent and organized ways: Our ministry:

Works to alleviate suffering through:

CROSSROADS PROGRAM serves homeless, abandoned, and abused youth
VETSHOUSE INCORPORATED provides housing, job placement, personal skills
and development counselling, and food and transportation.
COMMUNITY HOPE helps veterans and their families overcome mental illness,
addiction, homelessness, and poverty by providing housing and support
services.
HELPERS OF GOD’S PRECIOUS INFANTS, a pro-life organization, assists
pregnant women and their families with support services that ease their life
burdens and give them hope.

Works to alleviate hunger through:
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Community Luncheon Program, which prepares food for the working poor and
homeless people in Burlington County
Participation in food distribution with Wawa Harvest Program
Fund raising for Crop Walk Hunger Program
IOCC-International Orthodox Christian Charities donations
Providing meals, fellowship, and hosts for Interfaith Hospitality Network.
Distributing food collections and monetary contributions through Community
Services and St. Vincent de Paul.

Visits the elderly and homebound wherever they may reside to offer support
and keep them connected to their fellow parishioners

Provides meals to parishioners experiencing major life events.

Offers opportunities aimed at educating parishioners about resources in the
community, building relationships. and giving purpose to our coming together.
Previous topics include:

Becoming a Healing Presence
Alzheimer’s Disease and Dementia
Emotional and Spiritual Wholeness
Heart Health
AED and CPR Instruction
Healthy Body, Healthy Mind. Healthy Relationships
Internet Safety and Security
Annually celebrates and honours the service of our veterans
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Offers a community-wide Blessing of the Animals
Celebrates the senior members of our parish and promotes intergenerational
relationships through ACROSS THE AGES. Activities include Parish History
Month, Parish Family Dinner, Brunch Month, PATHWAYS month, and Volunteer
Month….”

9. Effective evangelism means reaching people with modern technologies, so no local
church should neglect the value of electronic media for the preaching of the Gospel,
Christian teaching and the streaming of services on all available platforms. These
will include social media, Vlogs on YouTube and other platforms, online enquiry
centres, Zoom sessions, TV, radio, newspapers, journals, publications etc. … together
with the means of training people in the effective use of these media.

Daniel writes:
“My evangelism presently consists of reggae music coupled with a podcast exploring
the Gospel of St Luke through patristic commentary as presented in Thomas Aquinas’
work: “Catena Aurea” (the Golden Chain). Brad (John Bartholomew) Wilson has
written for wonderful songs for my upcoming EP and this EP along with the podcast
will be my evangelistic efforts among the outsiders as well as hopefully strengthening
the faith of the faithful who might be so inclined to lend me their ears.”
Note: Daniel also offers Reader’s Vespers online on Saturday Evenings during COVID
lockdowns and the closure of our Antiochian parish in Manchester.
Annamaria suggests that parish podcasts and Vlogs could be collated together and
organised for enquirer access. She also suggests: - “a YouTube channel allows the
creation of collections; these can be for various purposes like: talks, short animated
films on the Bible – “Bible Illustrated” (example here), tackling one question per video
(eg. coffee with sister Vassa, who also has a website), Q/A with an invited guests. For
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parish meetings online (especially during pandemic lockdowns) she suggests: - Using
a platform like Google Meets (if people don't like Zoom) to socialise with parish
members - People can take turns in sharing a story or something they are thankful for
during this time. She writes that … Orthodox Festivals can be useful … Tamara
Penwell from the Bath parish of St John of Kronstadt organized a couple of festivals
on Orthodox tradition and culture - This allowed a variety of people to experience
Orthodox iconography, music, services etc.

10. The provision of an Archdiocesan Press Office for the nation and two parallel
Secretariats, one for all Inter-Church communications across other Orthodox
dioceses and the other for Dialogue and Communication with other religious
traditions, both Christian and non-Christian are all essential to ensure good
communication both within the Church and Society.

11. A) An Archdiocese needs to endorse a scheme of Christian giving for each parish
based on spiritual principles and focussed on giving, which is regular, proportionate
to income, prayerful, thankful, and joyful. Personal giving should be reviewed each
year at the end of the Liturgy, after two weeks preparation in fasting and prayer by
the whole community.

B) Parish Councils should ensure transparency and accountability in all the parishes’
financial dealings, filing their accounts and other parish data as and when requested
by the bishop and in accordance with the requirements of local Data Protection law.

C) The parishes will collectively agree a percentage of their income to be given to
the Archdiocese each year and other parish income (a minimum percentage) should
also be given in support of missions and worthy causes at home and abroad.
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Fr Gregory writes concerning his Parish Christian Giving Scheme: -

THE THANKSGIVING PROJECT
Christian giving is our responsibility as God’s stewards, both for the ministry of the
Church and for the relief of the poor. In this Project the parish members renew their
giving every year to the Lord’s work in conformity with the teaching of the holy
fathers, (especially Ss. John Chrysostom and John the Merciful), and the teaching of
Scripture.

In these there are

9 BASIC PRINCIPLES WE ADHERE TO: -

(i) ACCORDING TO THE GOSPEL "For you know the grace of our Lord Jesus Christ, that
though he was rich, yet for your sake he became poor, so that by his poverty you
might become rich." [2 Corinthians 8:9];
(ii) WITH THANKSGIVING "... for the rendering of this service not only supplies the
wants of the saints but also overflows in many thanksgivings to God."
[2 Corinthians 9:12]
(iii) JOYFULLY "for God loves a cheerful giver ..." [2 Corinthians 9:7]
(iv) WILLINGLY "... for they gave according to their means, as I can testify, and beyond
their means, of their own free will."
(v) SACRIFICIALLY and (vi) GENEROUSLY [2 Corinthians 8:3] "... he who sows sparingly
will also reap sparingly, and he who sows bountifully will also reap bountifully." [2
Corinthians 9:6]
(vii) WITH TRUST IN GOD "... and God is able to provide you with every blessing in
abundance, so that you may always have enough of everything and may provide in
abundance for every good work." [2 Corinthians 9:8]
(viii) REGULARLY "On the first day of every week, each of you is to put something
aside and store it up as he may prosper ..." that is: - (ix) PROPORTIONATELY – a part
or percentage of your income. [1 Corinthians 16:2].
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THANKSGIVING SUNDAY is observed annually. Before this day, and two weeks
beforehand, all the community has opportunity to study the Thanksgiving Sunday
teaching leaflet based on these 9 PRINCIPLES, and this also contains practical
guidance as to what will happen on Thanksgiving Sunda,y together with an
TRANSPARENCY AND ACCOUNTABILITY BUDGET for the Church’s maintenance and
mission for the forthcoming year.

During these 2 weeks, every household is asked to PRAY what amount it will give to
the Church’s work, circumstances permitting, during the following year (by any
appropriate and chosen method). We do not teach tithing to the Church because
families may have other giving commitments, but we do teach PROPORTIONATE
giving, reviewed each year, prayerfully, in relation to household income.

At the end of the Liturgy and in a moment of silence each household completes a
pledge card. This action will confirm and offer in communal worship what each
household has already committed to the Lord in prayer at home. The cards are then
used for administrative purposes to budget and monitor total throughout the year in
relation to the agreed budget.

The experience of this parish is that the Lord has ALWAYS provided for our needs. We
do not live hand to mouth in relation to funding the Church’s work; we live by faith at
every level and this is and has been truly blessed. Thanks be to God!

12. A) The establishment of a network of intercessory prayer (NIP) and services across
the Archdiocese which, on a regular basis, will immerse Archdiocesan life at every
level in prayer lies at the very heart of personal spiritual growth, parish spiritual
health and the growth of the Church as a whole. Confidential information, of course,
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will not be disclosed in these shared intercessions and all submissions into the NIP
should be moderated by a team of persons appointed by the bishop. This will be a
private network of course and no one’s full name should be used in any request for
intercession. Rules for what may and what may not be disclosed should be agreed
between the bishop and the moderators and these will always be in conformity with
the requirements of local Data Protection Law.

B) Alongside this network, the clergy, the parishes and the missions should maximise
opportunities to communicate well with each other under obedience to and
oversight of their bishop. Prayer must, of course, be accompanied by commensurate
action aimed at the deepening of our unity in Christ at all levels, both supporting
each other as fellow members of the Body of Christ, sharing one another’s burdens,
forgiving each other and rejoicing together in our blessings from the Lord.
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